School Improvement Unit
Role of Improvement Specialist

Serve as a leadership coach for district administration

Partners with identified schools

Supports the Comprehensive Needs Assessment (Operational and Instructional Components)
process

Assists schools in developing a Continuous Improvement Cycle Plan (CIC) including specific
strategies

Provides ongoing support in achieving the goals in the CIC

Assists schools in developing processes and procedures

Participates in school leadership team meetings and district leadership meetings

Provides professional development or connects them to other resources

Provides technical assistance in progress monitoring and collecting of data

Assists districts in establishing an assessment plan

Assist districts in creating calendars for testing, meetings, etc...
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Ryegate (K-12)
Yellowstone Academy

Region Four
Team Lead -
Lindsay Thompson
Lindsay.Thompson@mt.gov
406-444-7728

School Districts

Ashland (K-8)

Crow Agency (ES)

Lame Deer (ES, 7&8, HS)

Lodge Grass (ES, 7&8,
HS)

Pryor (ES, 7&8, HS)

Wyola (K-8)
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